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Joining the Dots 

Internal Drivers 

 

• Quality Improvement Plans 
from Complaints & Adverse 
Events 

• Feedback at the front line  

• Incidents and Near Misses 

• Staff, Patient & Family 
Experience  

 

 

External Drivers 

 

• Excellence in Care 

• Scottish Patient Safety 
Programme 

• Older People in Hospital 

• HEI 

• SPSO 
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Compassionate Connections 

•  An innovative and highly flexible educational 
resource that combines stories and learning 
guides 

• It demonstrates how a compassionate person-
centred approach to care improves clinical 
outcomes and the health and wellbeing of 
patients and staff 
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An Improvement Approach 

• Person Centred and Improvement Advisors 
liaise with clinical leaders to identify key 
improvement priorities 

 



Person Centred Improvement 

• Develop capacity & capability 
in improvement methodology 
using a coaching model  
 

• Promote ownership of 
learning and improvement  
 

• Ensure the patient’s voice is 
central to all improvement 
efforts  
 

• Create the conditions for 
improvement 
 



Driver Diagram  
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A Learning Organisation 

 



ANY QUESTIONS? 

 

 

 



Thank You 

If you wish any further information, please dont 
hesitate to get in touch; 

 

Laura Harvey, QI Lead 

NHS Ayrshire & Arran 

Laura.Harvey@aaaht.scot.nhs.uk 
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